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CHAPTER m Managing Human Resources

SOFTWARE PowerPoint® Application

ACTIVITY

OBJECTIVE: Identify steps required to orient/train a new employee.

Once entrepreneurs begin hiring employees to work in their firm, they must orient and train
them in their new job. Depending upon the size and complexity of the firm, this training will take
various forms. Some entrepreneurs who own very small businesses may rely solely on informal,
on—the—job training. Many entrepreneurs provide formal orientation/training to new employees in
the form of workshops/seminars or written training manuals.

Practice Situation

Select a job task that would be performed by one employee at a business you are familiar
with. Identify all the steps needed to complete the task. Then, identify standards against which
the employee’s performance on this task will be evaluated. Make your list clear and concise. You
do not have to use complete sentences, however, the statements need to be easily interpreted
by others.

Use this information to develop a slide presentation that will identify the steps required of
an employee successfully completing the job task. Develop a series of slides (like the ones pre-
sented below) that could be used in providing training to a new employee in a formal setting.

Receptionist Receptionist
Requirements: Responsibilities:
* Knowledge of phone system * Answer phones
e Verbal/written skills * Take messages
e High School diploma e Log in deliveries

Continued on next page
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/™| powerPoint Directions

1. Start your Powerpoint software program.

2. Based on the information you have developed for training a new employee on a specific job
task, develop a series of slides. Include clipart on some of these slides.

Save your work.
Print out a copy of your slides if your teacher has instructed you to do so.

Answer the following questions.

Interpreting Results

1.  'What problems could result from informal, on-the-job training?

2. Use your slides to train a classmate in the job task you have identified. Consider their feed-
back. Were there statements that were unclear? Did you omit any steps that would be cru-
cial to training employees? Revise your slides based on this input.

Drawing Conclusions

3. After entrepreneurs implement a training program, what must occur next?
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