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(Page 308) Section 11.1 After You Read Answers 
Review Key Concepts 
1. Team members use checklists, milestones, meetings, and timelines to evaluate and 

make good decisions about how to modify a project plan. 
2. It is important to use timelines to track milestones, challenges, risks, and 

interdependencies in order to assess the progress, resolve issues, and deliver the 
desired Web site on time and on budget. 

 
 

(Page 316) Section 11.2 After You Read Answers 
Review Key Concepts 
1. A timeline task list helps to identify the project’s milestones, challenges, and 

interdependencies in order to determine the due dates by working backward from the 
date the site is scheduled to go live (be published). A detailed schedule makes it easier 
to determine how long particular stages of the project will take to complete. 

2. In-house solutions use the company’s employees to develop and maintain the e-
commerce site. Web storefronts are businesses that help other businesses quickly and 
efficiently develop an e-commerce site. The storefront provides the human and 
programming resources to launch and maintain the site. 
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